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Who we are and what we do
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Founded in response to the growing public concern about marine pollution and in particular oil, primarily following the Torrey Canyon spill in 1967
In the early 1970’s anti-pollution initiatives were emerging but with little coordination 
Through the formation of OCIMF, through initially 18 members, industry was able to play a stronger more coordinated response to these types of incidents including closer cooperation with government bodies
Over the last 50 years OCIMF has gradually included other areas of security, health and environment as spill reductions have been addressed 

As of today:
OCIMF widely recognized as leading industry in promoting safety and environmentally responsible transportation of crude oil, chemicals and gas
Membership includes oil majors and continues to grow including the majority of NOC’s and many independent oil companies
OCIMF has a unique position in being able to leverage the expertise of membership to drive guidance on important industry issues including providing valuable refence for developing regulation




Vision, Mission and Strategic Priorities

Vision

A global marine industry that causes no harm to people or the environment.

Mission
To lead the global marine industry in the promotion of safe and environmentally responsible transportation of crude oil, oil products, petrochemicals and gas, and

to drive the same values in the management of related offshore marine operations. We do this by developing best practices in the design, construction and safe
operation of tankers, barges and offshore vessels and their interfaces with terminals and considering human factors in everything we do.

Strategic Priorities

Publications Advocacy Programmes Members collaboration
Develop best practices on critical areas Promote best practices and regulatory Develop inspection and self-assessment Provide a forum for members to learn,
of safety, health, security and compliance through engagement with programmes for promoting best share expertise and develop best

environment. governments and industry. practices and regulatory compliance. practices.
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Read our vision

Mission is our part to play in the vision.

Our priorities are our outputs – Publications on best practice, Advocating those best practices and regulation and implementing best practices through our inspection and management self assessment programmes. We can’t do any of these without member collaboration – our strength lies in the expertise and skills of our members.
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OCIMF in numbers - 2023
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Overview of work with best practices
Publications & Advocacy

Nautical EG Engineering EG Offshore Vessel EG
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New IP on Onshore Power Supply Guide - ongoing IMO - Safe Workplace, Culture, Bullying and Harassment Maritime Industry Security Threat Assessments
New IP on Risks Associated with Engine Power Publications: HF Checklist, Approach Paper & MSA Cyber Security Publication (ITEG-Programmes)
Limitation Guide - ongoing revision Forthcoming BMP review

New Emissions Capture and Control Guide - ongoing WMU MoU - SafeMode - Toolkit and Advocacy New Drone study
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A step change towards OCIMF vision

* Aglobal marine industry that causes no harm to people or the environment

* Tolead the global marine industry in the promotion of safe and environmentally
responsible transportation of crude oil, oil products, petrochemicals and gas.

Number of spills
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Mission and Vision:  A global marine industry that causes no harm to people or the environment
To lead the global marine industry in the promotion of safe and environmentally responsible transportation of crude oil, oil products, petrochemicals and gas.  We do this by developing best practices considering human factors in everything we do
SIRE needed a refresh to enable deeper insight into how processes, systems, hardware and people interact as well as creating a more risk based approach to vessel inspections
Adopt an increased focus on human factors
An inspection regime that allows greater interaction between inspector and crew 
The opportunity to respond quicker to the changing risk profiles in industry


As the industry risk-profile continues to change, OCIMF
recognises the need to:

Managing Changing Industry Risks

* Focus efforts and resources on areas of greatest
risk to members

« Recalibrate organisational structure to deliver
greater value

« Utilise new technologies and ways of collaborating
to enhance efficiencies
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We have seen the risk-profile of our industry changing at pace and that’s likely to continue in the future. For the benefit of members and for that matter, external stakeholders, OCIMF needs to work in a more efficient, agile and transparent way to keep up with these changes.

We recognised that it was time to refocus and update our activities to:

Focus on the areas of greatest risk to our members
Recalibrate organisational structure to deliver greater value
Utilise new technologies and ways of collaborating to enhance efficiency

OCIMF’s Strategy was developed to provide the mechanisms for the changes required to reposition our offering and deliver greater value to members and stakeholders. 


[next slide]



SIRE 2.0: A step change towards our vision \;—

Further step change towards an industry that causes
no harm to people or the environment
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SIRE has made great improvements in our industry since it was introduced. The SIRE Programme has received industry-wide acceptance and participation by both OCIMF Members, Programme recipients and by ship Operators.

Significant improvements have been made towards the prevention of Marine incidents. 

The current SIRE system has concentrated on Facilities, equipment and Management systems.

SIRE 2.0 introduces a third element of Human Factors.

During this training you will see that Human Factors not only is a significant root cause of incidents, but going forward will be identified within observations,  in addition to Hardware and Process deficiencies.

Our vision is that this addition will further improve safety and reduce incidents. As you can see from the graph the number of incidents have plateaued out – this is an area that SIRE 2 will have a focus on to try and drive the frequency of incidents down – so there is a strong emphasis on the Human Factors aspect of the inspection



The SIRE journey so far \;‘
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180,000 reports downloaded


Why SIRE 2.07?
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Identifying the link between people, process and systems.  Understanding that people make mistakes.  Understanding that people are rarely malicious and that mistakes can nearly always be attributed to a process or procedure failure
Using a bespoke question set allows for a risk based approach to inspections tailored to an individual vessel taking into account vessel type, characteristics and history
Leading to confidence in the SIRE programme for recipients in terms of making vetting decisions with richer marine assurance data available and for vessel operators where an impartial view on the interactions between people and processes, procedures and systems.  Opportunity to remove bad practice
Aligning SIRE and TMSA ensures that shore-based processes and procedures are being replicated and implemented onboard the vessel creating stronger links between ship and shore management
Technology – Digitalising the inspection through an intrinsically safe tablet.  Freeing up the inspector to inspect and engage with the crew rather through rather than sit through paperwork.  Massive increase in data which can be used to identify trends not available before, to guide our members areas of focus
Aligning with our vision and strategy ‘A global marine industry that causes no harm to people or the environment’ and strategy of taking a more risk based approach allows our membership to target trending areas of concern becoming more proactive and less reactive to emerging threats and the ability to respond quicker


SIRE vs SIRE 2.0 e

Granulated question set; greater opportunity for data analysis Vv x
Proactive vs reactive changes to question sets/guidance NV x
Recognition of positive performance

v X
Risk-Based questions; Bespoke question set o x
TMSA alignment

v X
Consideration of Human Factors v x



OCIMF guiding principles on human factors \;-

These guiding principles summarise what we know about human factors and how we understand and address them. We use the principles as
a simple script to talk about human factors, and as guard-rails for the improvements we make.

» People will make mistakes

» People’s actions are rarely malicious and usually make sense to them at the time

» Mistakes are typically due to conditions and systems that make work difficult

« Understanding the conditions in which mistakes happen helps us prevent or correct them
« People know the most about their work and are key to any solution

« Plant, tools and activities can be designed to reduce mistakes and manage risk better

» Leaders help shape the conditions that influence what people do

« [t matters how leaders respond when things go wrong. Take the opportunity to learn
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- Tendency to focus on 


Transition Plan

*VIQ 7 reports

ViIQ7 } available for 12

months

E2E testing ‘

SIRE 2.0 test inspection commissioning period

1 2 3 4
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Phased approach
T5 example
2 elements to role out 1. System readiness 2. Industry readiness
Change of mindset – OCIMF play a pivotal role
Feedback from operators and crew shows further familiarization needed
Phased approach allow operators to adopt SIRE 2.0 with no commercial impact.
Readiness driven rather than date driven through meeting a number of phase specific CSF’s
Sufficient industry notice to prepare for the commencement of Phase 4


Barge Expert Group Update

» Lead: Bjorn Ternoey (TotalEnergies)
» Co-Lead: Lanny Mason (Marathon Petroleum)

» Secretary: Ton Mol (Barge Adviser)



Structure Barge Expert Group and Regional groups

TBT Principal Committee

T

Barges Expert Group (BEG)

N

Regional Barge Meeting Regional Barge Meeting Regional Barge Meeting

South and Central America CoP Europe CoP

Regional Barge Meeting

North America CoP China & SE Asia CoP




Regional Activities

=

* Regional Engagement event in February in Antwerp with launch of ISGINTT 2.

Europe

* New version of BIQ BPQ EU live per July 3rd, 2023.
* Regional Barge Meeting Group has seven members and had three meeting this year.

« WG Smart Shipping was formed and had two meetings, this WG will write the Information Paper Smart
Shipping.

China

* Visit to Shanghai and Nanjin in April 2023.
* Regional Barge Meeting Group with 7 members.

* Proposal for China BIQ is made.

« |SGINTT 2 is translated into Chinese.



Regional Activities

North America \v

« Publication USA Barge Operations is still an effective publication for this region

* Regional Engagement with stakeholders in Nashville in May 2023
* In October, a WG will start working on the revision of the BIQ & BPA for NA

* Regional Barge Meeting group has 8 members and has held three meetings YTD

South & Central America

* Information Paper Conversion from Open to Closed Cargo Operation is completed in May, planning for
publication is Q4 2023/Q1 2024

 ISGINTT 2 is translated into Spanish & Portuguese and reviewed by members at this time
 OCIMF day in Manaus & Rio de Janeiro

* Regional Barge Meeting groups has 15 member

 RBM has held three meeting YTD

«  AWG will start in 2024 working on the revision of the BIQ and BPA for SCA



Global Barge activities \5,

«  Work on Global Barge Guide will start end 2024
« All Regional Barge Meeting groups report activities to the BEG



OCIMF Strategic Project to increase application of Best Practice
and Programmes for Barges . ‘

2023/24 Short term work to address Regional Barge
Issues
2024/256Build Global Barge Guide and deploy to the Industry

2024/25 Work to Increase Regional
OCIMF Membership

2023+ Regional Engagements to promote the OCIMF Best Practices and Programmes as per the Regional Engagement

2025/26 Revise BIQ NA/ SCA and new BIQ for China
2026/27 Deploy revised Questions related to GBG

Actions

Plan

Timeline

P&A Action OCIMF Action Programmes
Action




Inspector data




SIRE Cat-1 Inspections - Global
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SIRE Cat-1 Inspections - Japan S
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SIRE Cat-1 Inspectors - Japan

SIRE Cat-1 Inspectors
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SIRE Cat-3 Inspections - Global

Cat-3 Inspections
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SIRE Cat-3 Inspections - Japan \5—
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SIRE Cat-3 Inspectors - Japan \_/?-

SIRE Cat-3 Inspectors
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SIRE Programme — work with PIMA members

=

o Ability to submit requests in Japanese and have these presented in English to Submitting

4 Introduction of Inspection Request Platform

Companies.
» Work is ongoing — development planned for end-2023/early-2024
O Training programme for Inspectors
o SIRE Category-1
» Refresher programme attended by all SIRE Cat-1 inspectors.
» Transition programme successfully completed.

» New Inspector programme will be announced at the end of 2023 and will
commence in Q3 of 2024



Thank-you
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