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In this study, we focus on “Bulk Cargo Containerization (BCC)" for shifting cargoes
transported by bulk to container carriers. BCC can contribute to imbalance improvement and
ncrease in container volume. We aim to clarify the decision-making structure on the choice
between bulk and container transport through interviewing stakeholders and literature survey.
We reveal that decisions by consignees and cost factors such as ocean freight, loading/unloading
and customs clearance would mainly affect the choice of each mode, and also that some actions
by container shipping companies such as providing information to consignees for promoting
BCC are necessary.
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