ANNEX A

Joint CHED ~ MARINA Memorandum Circular No. 01 Series of 2018

PROCESS FLOW OF JOINT CHED - MARINA MONITORING
OF MARITIME EDUCATION PROGRAMS

Every August, CHED CPSD-DPIC and MARINA STCWO
Monitoring Division shall jointly prepare Annual
Monitoring Program (AMP)

!

Within September, AMP shall be submitted to TPME. If
acceptable, TPME shall endorse and recommend the AMP
—»| to CEB. If not acceptable, AMP shall be revised by CHED
OPSD-DPIC and MARINA STCWO Monitoring Division

within 15 days

/

CEB acts on the Annual Monitoring Program within one
month upon submission

Approved?
NO

YES

The approved AMP shall be signed by the CHED
Chairperson and MARINA Administrator

O,

| The Annual Monitoring Program shall be prepared based

on the criteria stipulated in Article V, Section 1 of the

' Joint CHED and MARINA Circular on Monitoring. Annual

Monitoring period shall refer to June of the next year to
May of the succeeding year

Annual Monitoring Program includes the following:
= name of all MHEIs to be monitored
= programs to be monitored
= composition of the monitoring team (lead
evaluator and evaluators)
= budget
«  schedule of monitoring and follow-up visit

Qrder of prioritization:

1. MHEIs with Prohibited Act;

2. MHEls with phased-out programs;

3. MHEls with nonconformances in areas
stipulated in the existing policies standards and
guidelines for BSMT and BSMark;

4.  MHEls with findings which were not addressed
within the specified timeframe;

5. MHEIs that should be monitored as part of the
three-year monitoring cycle

Monitoring cycle — all MHEls shall be monitored within a

3-year period. These MHEIs shall be programmed for
monitoring based on the criteria for prioritization
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!

MARINA STCWO Monitoring Division
finalizes the composition of Monitoring
Team

:

MARINA STCWO Monitoring Division
prepares travel authority in the form of a
Special Order for approval of MARINA
Administrator

!

Upon approval of the MARINA Special
Order, the Lead Evaluator prepares
Monitoring Plan for approval of STCWO
Executive Director

A4

Upon approval of the Monitoring Plan,
the MARINA STCWO transmits the
approved Monitoring Plan to CHED

OPSD-DPIC

MHEI submits request for postponement
to CHED (refer to criteria on acceptability
of requests for postponement). If not
acceptable, CHED informs MHEI of the
decision. If acceptable, CHED confers
with MARINA STCWO on the new
schedule of manitoring
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O
i

CHED OPSD-DPIC finalizes composition of
CHED Monitoring Team members and
representatives from CHEDRO and DPIC

)

CHED OPSD-DPIC prepares travel authority

upon recommendation from OPSD Director

for approval of CHED Chairperson through
Executive Director

v

OPSD Director through DPIC sends Notices
and Monitoring Plan to MHEIs through
concerned CHEDROs

|

Concerned CHEDRO Directors send
Notices and Monitoring Plan to concerned
MHEIs

|

YES

MHEI
requests
postponement?
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!

Monitoring Team conducts on-site
evaluation.

Monitoring Team holds pre-monitoring
meeting among themselves.

!

Monitoring Team conducts Opening
Meeting with MHEI President or duly
authorized representative and concerned

!

Monitaring proper

!

Deliberation of findings/results

!

Closing Meeting
presentation of findings

with MHEI President or duly Authorized
Representative and concerned officials

i

MHE]I officials
agree to the
findings?

YES l

NO

MHE! President or duly authorized
representative acknowledges findings
with notation, comments or remarks

(a copy to be provided)

provided)

MHEI Presiéient or duly authorized
representative and Monitoring Team
concur/sign the report (a copy to be

!
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l

Lead Evaluator submits monitoring
report to the STCW Office Executive
Director

l

STCW Office Executive Director
reviews and officially communicates
monitoring report to CHED OPSD
Director

l

CHED OPSD officially communicates
monitoring report to MHEI concerned

l

MHEI submits corrective action/s to
CHED OPSD ¢c: MARINA STCWO

l

CHED OPSD forwards corrective
action/s to MARINA STCWO Executive
Director for review by the concerned
Monitoring Team

l
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)

F

Monitoring Team reviews corrective
action/s

Monitoring Team through STCWO
Executive Director transmits toc CHED
OPSD results of the review of findings

!

Corrective
action/s

NO

CHED informs MHEI of result of review and
evaluation of corrective plans and advise
MHEI to submit lacking documents

acceptable?

MHE! submitted
revised
corrective action
plans or lacking
documents?

Is there a

YES

need for follow
up visit or
verification?

Follow-up verification visit
(preferably the same Monitoring Team through
members of the original STCWO Executive Director
transmits to CHED OPSD
results of review of findings

monitoring team) and submit
result to CHED through the

STCWO Executive Director

Y
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!

OPSD transmits Monitoring
Result to TPME for review

b

TPME reviews Monitoring
Result

Y

Monitoring report
acceptable?

2

Return to monitoring team

TPME submits to CHED CEB
recommendation

y

CEB decides on TPME
recommendation

CEB accepts

NO
TPME

recommendation?

CHED issues show cause order

Is phase-out
recommended?

CHED informs MHEI on CEB
decision on monitoring results
cc: MARINA
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Concerned MHEI files appeal to the
CHED Chairperson

o

MERC chaired by STCW Office
Executive Director reviews appeal and
makes recommendation to TPME on
the MHElIs appeal (MERC members to
be determined by CHED)

v

TPME reviews appeal and
recommends to CEB

A4

CEB decides on TPME
recommendation

v

CHED communicates to MHEI the
decision of CEB
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